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TENS Brief Overview

The initiative known as 

 

is led by the Niger State Government, Ministry of 

Education, Science and Technology of the 

Federal Republic of Nigeria supported by MRL 

Public Sector Consultants Ltd, Cambridge 

University – Judge Business School Executive 

Education (JBSEEL) and the Faculty of 

Education and the Institute for Leadership and 

Management (ILM).  

 is located in the North-Central Geo-

political zone of the Federal Republic of Nigeria. It 

is the second largest state in terms of landmass 

and is popularly known as the 'Power State' due 

to the location of a number of the nation's dams in 

the state, more specifically Kainji Dam. 

The State is divided into three main senatorial 

districts which are further divided into twenty five 

Local Government Areas (LGA) and 274 wards. 

The TENS Programme is being delivered in three 

distinct Phases. 

A feasibility study 

for the programme was undertaken between 

September 2015 – February 2016. The TENS 

Programme commenced formally on the 7th 

March 2016 with Phase I Define and initiate 

concluding in December 2016. 

The TENS Programme is currently funded by the 

Niger State Government with plans and 

discussions underway to attract additional 

funding from international agencies, such as, the 

UK Department for International Development 

Transforming 

Education in Niger State (TENS) Programme

Niger State

Phase I – Define and Initiate, 

Phase II (a) Solution Design, Phase II (b) 

Implementation and Phase III Benefits 

Realisation and Evaluation. 

(DFID), the World Bank, USAID, and Canada Aid 

to mention a few. Funding will also be sought from 

non-governmental organisations (NGOs) in the 

education sector in the form of grants, and /or 

direct contributions. Additional sources include 

corporate establ ishments, businesses, 

philanthropists, the public and other potential 

revenue streams, such as, the 'Adopt a School 

Initiative'. 

This funding approach is being adopted due to 

the immense capital investment required, 

especially in terms of infrastructure, more 

specifically, the renovation and rebuilding of 

schools, the provision of facilities, for example 

science laboratories, l ibraries and the 

implementation of appropriate security measures 

to protect learning environments.

The recommended solutions for addressing the 

challenges in the education sector in Niger State 

are identified in the comprehensive 

This comprehensive 

document is one of the key deliverables emerging 

from Phase I.

The TENS Strategy and Action Plan 2017 – 2022 

also presents the arrangements for monitoring 

and evaluating the implementation of the various 

initiatives towards achieving the desired 

improvements to the education system.

The of the strategy is all government-

owned primary and secondary schools. 

The scope has been demarcated as these levels 

are seen to be the priority of the State's education 

TENS 

Education Transformation Strategy and 

Action Plan 2017 – 2022. 

Scope 

A Brief Overview

This brief overview articulates the vision, mission, specific aim, goals and objectives to be achieved by 

the Niger State government in transforming the education sector under the 'Mission of Restoration' 

mandate of His Excellency, Abubakar Sani Bello – The Executive Governor of Niger State, Federal 

Republic of Nigeria. 

It also highlights the challenges and proposed actions required to address the problems in the 

educational sector to achieve the vision.
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system under the statutory mandate of the Niger 

State Ministry of Education, Science and 

Technology (which also includes the 

establishment and development of tertiary 

education) working in conjunction with Niger 

State Universal Basic Education (UBE), 

Secondary Education Board (SEB), State 

Agency for Mass Education, Science and 

Technical Schools Boards, the State Quality 

Assurance and Standards Agency for Schools 

(NSQASAS) and other stakeholders within the 

primary and secondary schools remit.

The new  aspires ''to improve 

education across all levels within the State 

involving all stakeholders resulting in a 

transformed education system that benefits all 

Niger State citizens''.

The is ''to create an exciting, secure and 

stimulating learning environment where the 

education is age-appropriate and pupils, students 

and teachers can grow in confidence, acquire 

knowledge and skills and develop to their full 

potential''.

The of the TENS Programme is ''to improve 

the education system in all government-owned 

primary and secondary schools across the 

State''.

The specific of the TENS Programme are 

as follows: 

i. To identify the current problems and 

challenges within the educational sector at 

primary and secondary levels in Niger State;

ii. To develop and implement interventions, 

projects and initiatives to address the 

problems and challenges within the sector;

iii. To transform all Niger State government-

owned primary and secondary schools in a 

sustainable way by improving the 

educational standards, refining learning 

outcomes and enhancing the standard of the 

learning environment;

Strategic Vision

Mission 

Aim 

Goals 

iv. To provide an education and pupil 

experience that will empower pupils by 

enhancing teachers' skills and improve 

learning access. 

v. To develop mechanisms to continually 

review and put forward recommendations on 

the implementation of the curriculum to 

reflect the needs of pupils, the labour market, 

such as entrepreneurial skills development 

and technical skills acquisitions;

vi. To review teaching appropriate approaches 

to ensure the most effective pedagogy to fit 

Niger State;

vii. To review and put forward recommendations 

to update the curriculum ensuring its 

relevance, quality and fit for the 21st Century 

viii. To aim to progressively raise the levels of 

attainment of all pupils in Niger State. 

ix. To build the capacity of the Ministry of 

Education, Science and Technology to bring 

about the required changes. 

x. To identify and implement the required 

operational and process transformations 

within the Ministry of Education, Science and 

Technology to make the organisation more 

efficient and effective in undertaking its 

statutory responsibilities.

The goals of the programme will be achieved 

through the following 

At the time of up-dating this overview, the first two 

objectives have been achieved 

i. To use proven methodologies (examples 

include PESTLE, SWOT, Gap Analysis, 

Interviews and Focus Groups with key 

stakeholders) to conduct an in-depth 

analysis in order to identify the problems in 

the education system at the primary and 

secondary levels within the State; 

ii. To conduct a Baseline Educational Statistics 

Objectives.

2



TENS Brief Overview

(BES) and Infrastructure Survey by July 

2016 to establish the current state of 

educational provision at the primary and 

secondary levels in the State;

iii. To improve the education system such that 

pupils are empowered by the enhanced 

standards of teaching and a more refined 

learning process that address the needs of 

the State, based on the findings from the 

survey, research and interviews with key 

stakeholders;

iv. To provide a challenging and stimulating 

pupil experience within the school 

environment; 

v. To enrich curriculum delivery with emphasis 

on addressing current challenges in youth 

unemployment, such as, enterprise and 

entrepreneurial education, skill acquisition 

and specialisation, more specifically, in the 

fields of engineering, science, technology 

and agriculture;

vi. To ensure that all pupils in the State have 

access to quality educational provisions to 

allow them to reach their potential 

irrespective of gender, ethnic group, 

background,  prev ious educat ional  

attainment and physical disability;

vii. To provide a healthy, safe and supportive 

classroom and school environment;

viii. To retain and recruit additional qualified 

teachers by 2018, especially specialist 

teachers, to teach in the sciences, technical 

subjects, Maths and English; 

ix. To ensure continuing teacher certification 

and capacity building through the 

attendance of a compulsory teacher training 

programme commencing 2017;

x. To strengthen the provision of quality 

education through the provision and 

refurbishment of adequate infrastructure, 

facilities and the provision of learning 

equipment such as functioning libraries and 

science laboratories;

xi. To ensure and implement adequate financial 

planning and budgetary management;

xii. To ensure adequate funding for education 

planning and delivery of the school 

curriculum;

xiii. To make funds available that will guarantee 

the payment of teacher salaries and 

associated remuneration benefits, training 

and Continuous Professional Development 

(CPD), the provision of teaching aids and 

materials such as text books, workbooks, 

laboratory equipment and schools feeding 

programmes;

xiv. To build the capacity of education providers;

xv. To create opportunities for the local 

community to get involved in contracts such 

as building, renovations and growing food for 

the school feeding programme.

Based on research and analysis conducted as to 

better understand the current state of education 

in Nigeria, which include a review of available 

literature on education at the primary and 

secondary levels, a scan of existing global 

initiatives, qualitative and quantitative data from 

surveys, focus groups and interviews with private 

and public sector stakeholders, visits to schools, 

teacher observations a core set of issues 

affecting the broader education sector is noted. 

These include:

1. A disconnect between the subjects taught 

and the labour market needs;

2. Underdeveloped schools curriculum; 

3. Insufficient and often inaccurate education 

planning, which leads to poor selection and 

organisation of curriculum content, 

curriculum implementation and evaluation, 

management and control of teacher 

education programmes, teacher training and 
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retraining, the development, distribution and 

use of teaching materials, and particularly 

the relevance of the taught curriculum to the 

needs of the larger community;

4. Limited qualified teachers, largely due to 

mismanagement and misalignment of funds 

for teacher training courses;

5. Inadequate funding for education planning 

and delivery;

6. De-motivated teaching Staff, compounded 

by low and sometimes irregular payment of 

teacher salaries, lack of job satisfaction, 

career progression, industrial strikes and / or 

union action resulting in low-level passion to 

impart knowledge and even lower level 

commitment to pupils;

7. The lack of a uniform and consistent 

education system amid various attempts by 

the Nigerian Government to address the 

situation with the implementation of the 

Universal Basic Education scheme;

8. Gender inequality in education opportunities 

especially for girls and pupils with physical 

and learning disabilities.

In addition to the challenges highlighted above, 

Niger State is also faced with the following 

problems:

Increasing but still low enrolment of children 

in primary and secondary schools in 

comparison to many of the states in the East, 

South and South Western parts of Nigeria; 

High dropout rate especially girls in Senior 

Secondary School;

Insufficient educational provision for gifted 

children and children with Special 

Educational Needs or Disability (SEND);

D i lap idated schoo l  bu i ld ings  and 

infrastructure with inadequate facilities such 

as classrooms, science laboratories and 

libraries; 

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

§

Inadequate security, such as boundary walls 

and fences;

Inadequate teaching and learning materials 

and equipment such as teaching aids, 

workbooks, science equipment for 

experiments;

Insufficient and inaccurate educational 

resource planning;

Limited and often mismanaged government 

funds;

Inaccurate and up to date statistical data and 

information useful for adequate and effective 

planning in the State;

Limited resources leading to a disconnect 

between the subjects taught in schools and 

the needs of the Nigerian labour market in 

the 21st century to reduce poverty;

Insufficiently qualified teachers to teach, 

particularly core subjects such as English, 

Mathematics and the Sciences;

The use of redundant teaching methods in 

most schools;

Low morale amongst teachers and other 

support staff due to poor remuneration 

resulting in the need to supplement income 

thereby impacting staff commitment to 

teaching;

Extremely poor boarding facilities, sanitation 

provision and other hygiene facilities such as 

toilets, pipe borne water and the removal of 

waste from school environments;

The impact of the state of the nation's 

economy leading to intermittent industrial 

action;

Examination misconduct.
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